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IWhat’s a Communications Audit?




A Communications Audit takes a
snapshot of current practices,

Impressions and effectiveness, with

recommendations for action.
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To Communicate;

. Hitting right
audience with right
message through right

channels

. Leverage other
medium, ensure RO,
Internal effectiveness




Build trust and community support
Raise money, relationships
People want to be part of success
Recruit and retain high quality staff
Spend money wisely, efficient operations
Communication is the heart of management

: Surviva

We can t do it without telling our story.

Janey Miller, Development Director




Review vision, mission, goals, values

Review policies, plans, publications, web, email,
events, staff, resources, partnerships, budgets

Review media clips, coverage area, demographics

Review of state, national, technology trends
Conduct focus groups with staff, target audience
Interviews with board members, contributors
Conduct internal and external surveys

Draft audit report, review with draft

Present final report to board
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May not match target audience
Too closeto it
Not objective

Time constraints

Don t know how to do it
Consultant carries more weight
Stake In the outcome

People won t be honest with us




Whyv N

Not the demographic (target audience)
Too tied into what you re doing
Couldn t give far appraisal

Not objective

We don t know what we don t know
Answers might be skewed

Get validation from outsider sview
Won t get honest answers

Person might be beholding to you
Outsider brings in more resources
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What sthefirst word that comes to mind
How did you first hear about us?
What s your primary source of information?

What s your most reliable source?

How would you like to hear about us?

What kind of information interests you?

Do you feel intheloop

What kind of information would influence you?
What do you think about this (hold it up)







